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Webinar Participant Tips

• All participant lines are muted. To protect your privacy, you will 
only see your name and the presenters  names in the participant 
box.

• To submit a question to the presenters any time during the event;
• In the Event window, in the Panels drop -down list, select Q & A.
• Type your question in the Q&A box.
• Click “Send”.



Today’s panel

Gary Pilling II, MBA
President of VBC Health Advisors LLC

Connect with me

Jonathan Meyers
CEO, Seldon Health Advisors

Connect with me

Carlos Rodriguez
VP of Risk Adjustment & Clinical 

Performance

Connect with me



Where is your organization sitting 
today in terms of shifting to 
prospective risk adjustment?



The  d iffe re nc e s  b e tw e e n

Retrospective 
Coding
● We e ks  or months  a fte r 

the  vis it

● Labor- inte ns ive  re vie w 
to  cap ture  mis s e d  
conditions

● Highe r pote ntia l for 
cod ing  d is c re panc ie s

Concurrent Coding

● Re vie w during  or 
imme dia te ly a fte r vis it

● Ne a r re a l- time  
c la rifica tion and  cod ing

● Re quire s  code r or 
re vie we r involve me nt

Prospective Coding

● Sus pe c t cond itions  
ide ntifie d  be fore  the  vis it

● Supports  p re -vis it 
p lanning  and  in- vis it 
docume nta tion

● Re duce s  e nd-of-ye a r 
c le anup



CMS up d a te s  you  ne e d  to  know : 
RADV Expansion
● Audit Scope:

From 60  → ~550  MA plans /ye ar

● Medical Record Reviews:
Up to  20 0 /plan bas e d  on p lan s ize

● Workforce Surge:
4 0  → 2 ,0 0 0  code rs

● Backlog Clearance:
20 18-20 24  aud its  by 20 26

● Overpayment Recovery:
J oint e ffort with HHS-OIG

MA Final Notice

● Encounter - linked diagnoses:
Only d iagnos e s  docume nte d  during  
qua lifying  pa tie nt vis its  will count for 
MA ris k ad jus tme nt payme nts  s ta rting  
20 27.

● Retrospective chart reviews:
Unlinke d  chart re vie w d iagnos e s  will no 
longe r ge ne ra te  re imburs e me nt.

● Provider workflow shift:
Focus  move s  to  p ros pe c tive , point-of-
care  HCC cap ture  and  MEAT 
docume nta tion during  vis its .



Online  c ou rs e : Le ve l up  your VBC



What is the biggest barrier to 
moving risk capture upstream in 
your organization?



Where does AI play a role in your risk 
adjustment workflows today?





Q&A Session



Thank You!
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