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Webinar Participant Tips

o All participant lines are muted. To protect your privacy,
you Will only see your name and the presenters names
In the participant box.

e To submit a question to the presenters any time during

the event;

e Inthe Event window, in the Panels drop-down list,
select Q & A.

e Type your question in the Q & A box.

e Click "Send".
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What's your biggest
obstacle when it comes
to making value-based

care work today?



Phyx Primary Care

We conduct Innovation Labs with frontline primary care
physicians to evaluate Al tools and emerging payment models
in practice and inform physician organizations, innovators and
advocates with accurate, unbiased findings on works and what

does not.

Together, we help drive the adoption of innovations that will
truly serve physicians and patients and fix primary care.

https://www.phyxprimarycare.org/



Phyx Primary Care

Ongoing Labs Planned Labs

e Ambient Listening Al e Employer Based Direct Primary Care
e Clinical Review Al e Comparison of Value-based Payment
e \alue-based Payment and Direct Primary Care

e Direct Primary Care e Al for EHR Inbox

https://www.phyxprimarycare.org/



Practicing Value-based Care with Al (n=120)

Al Assistant shown to be essential: improving risk

management accuracy and quality while relieving burden
and burnout.

“The assistant finds new diagnoses buried in the record-
things I'd miss. That can be the difference between
staying dfloat or falling behind”.

Value-based payment is just derivative of comprehensive
patient care.



Practicing Value-based Care with Al (n=120)

Reduced admin Improved High clinician
burden outcomes satisfaction

40% 0.153 92%

Reduction in chart
review time for
complex visits

increase in Risk trust Navina’s HCC
Adjustment Factor (RAF) suggestions

32% +1.9 94%

Decrease in physician improvement in Star found it easy to
burnout quality ratings access and use




Why it works: The Special Sauce
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Download your copy of the
Phyx Innovation Lab report

Phyx Innovation Labs

“Would recommend to a

colleague” L .
84%
omgre :
Phyx Primary Care

Practicing Value-based Care with Al

Al Assistant shown to be essential in improving risk adjustment accuracy
and quality outcomes while relieving burden and burnout.

Edmund Billings MD and Steven E. Waldren MD MS, Phyx Primary Care

Executive Summary

Primary care is shifting from a fee-for-service (FFS) payment model to value-based care
(VBC), which promises better outcomes at a lower cost. But the transition adds new
complexity—risk adjustment, quality reporting, and variable payer demands—all of which
increase physician workload and burnout risk.

Phyx Primary Care, a non-profit innovation lab, evaluated whether an Al Assistant could
help physicians better navigate this transition by conducting a study on Navina's Al Copilot.
Navina’s Al Copilot synthesizes fragmented patient data into actionable, problem-oriented
summaries that support clinical decision-making, documentation and coding at the point
of care.

Key findings from 120 physicians across 19 practices using the Assistant for 230 days
include:

e 40% reduction in clinical review time for complex visits
e 32% decrease in physician burnout

e +0.153 increase in Risk Adjustment Factor (RAF)

e +1.9 point improvement in Star quality ratings

e 94% of physicians found it easy to access and use

e 92% trusted HCC suggestions

The Al Assistant reduced administrative burden, improved documentation, and enhanced
performance in value-based care contracts. Rather than adding to the workload, it enabled
physicians to meet reporting requirements as a byproduct of delivering high-quality care.

This innovation defines a new category: Al Assistant for Value-Based Care—a clinician-first
tool that may be essential for thriving under modern care models.
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What's your top
consideration for adopting
an Al solution for VBC?



Would you like to book a
personalized 1:1 Navina demo
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Q&A Session



Thank You!



