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Webinar Participant Tips
• All participant lines are muted. To protect your privacy, 

you will only see your name and the presenters  names 
in the participant box.

• To submit a question to the presenters any time during 
the event;

• In the Event window, in the Panels drop-down list, 
select Q & A.

• Type your question in the Q & A box.
• Click “Send .ˮ
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Whatʼs your biggest 
obstacle when it comes 
to making value-based 
care work today?



Phyx Primary Care
We conduct Innovation Labs with frontline primary care 
physicians to evaluate AI tools and emerging payment models 
in practice and inform physician organizations, innovators and 
advocates with accurate, unbiased findings on works and what 
does not. 
Together, we help drive the adoption of innovations that will 
truly serve physicians and patients and fix primary care.

https://www.phyxprimarycare.org/



Ongoing Labs
● Ambient Listening AI
● Clinical Review AI
● Value-based Payment
● Direct Primary Care

Phyx Primary Care

https://www.phyxprimarycare.org/

Planned Labs
● Employer Based Direct Primary Care
● Comparison of Value-based Payment 

and Direct Primary Care
● AI for EHR Inbox



AI Assistant shown to be essential: improving risk 
management accuracy and quality while relieving burden 
and burnout.

“The assistant finds new diagnoses buried in the record- 
things Iʼd miss. That can be the difference between 
staying afloat or falling behind .ˮ

Value-based payment is just derivative of comprehensive 
patient care. 

Practicing Value-based Care with AI (n=120)



Practicing Value-based Care with AI (n=120)



Why it works: The Special Sauce

• Targets administrative burden

• Data & “clinician-firstˮ 
integration

• Value-based Care drives 
Value-based Payment



Download your copy of the 
Phyx Innovation Lab report



What's your top 
consideration for adopting 
an AI solution for VBC?



Would you like to book a 
personalized 11 Navina demo



Q&A Session



Thank You!


