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The Key to Every Effective Key 
Performance Indicator



Measurement Meets Action

Before

(the “planning” phase)

During

(the “doing” phase)

After 

(the “check/adjust” phase)



Planning, Budgeting, 
Pricing

Re-assessing goals Partnering & Innovating 
with other departments

Reacting to changing 
enrollment

Before

During

After



Monitor Execution Measure Progress Data Reconciliation

Before

During

After



Practice Name
BPA 

Count
BPA Touch 

Rate
Agree

Accepted
Disagree

Resolved in 
Problem List

Deferred
Need More 

Info
BPA

No Touch

Summary Action Results

All Practices Receiving BPAs 50,000 77.5% 68.7% 14.9% 2.2% 10.8% 3.4% 22.5%

Practice Summary >>>> 1,393 48.2% 51.0% 20.4% 1.2% 24.9% 2.5% 51.8%

Provider Summary

Provider 1 344 95.9% 35.9% 20.9% 0.0% 43.2% 0.0% 4.1%

Provider 2 268 66.7% 53.6% 12.5% 1.8% 29.5% 2.6% 33.3%

Provider 3 212 45.5% 45.1% 21.6% 0.0% 21.6% 11.7% 54.5%

Provider 4 194 60.6% 52.6% 22.8% 3.5% 19.3% 1.8% 39.4%

Provider 5 188 52.3% 43.5% 2.2% 2.2% 50.0% 2.1% 47.7%

Provider 6 187 49.4% 44.2% 51.2% 2.3% 2.3% 0.0% 50.6%

Target Action Rate >>> ≥75%

Provider 
Engagement

Review and 
Refine

Impact MDM?

BPA = Best Practice Alerts 
MDM = Medical Decision Making

For illustrative purposes only

Continuous Monitoring of Program



Before

During

After

Assess Financial Impact
Analyze Unexpected 
Outcomes

Assess other Program 
Impacts

Monitor Compliance



Key Takeaways

• Frequently re-visit your monitoring strategy

• Ensure your measurements align with your goals

• Expand your measurements beyond ROI (e.g. compliance, outcomes)

• Surround yourself with people asking the right questions



THANK YOU


