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Wrap Up & 
Questions 

Why is chart retrieval 
so important and 
ǿƘŀǘΩǎ ǘƘŜindustry 
trend?

How do you 
overcome challenges 
and what does that 
look like in the real 
world?

²ƘŀǘΩǎ ǘƘŜ ǾŀƭǳŜ ǘƻ 
both plans and 
payviders?

Thank you for joining!

Agenda



Poll 

What type of 
organization do you 
represent?

Ç Provider

Ç Payer

Ç Payvider

Ç Vendor



Trend & Strategy



Enterprise Retrieval Industry Trends

The need for health 
plans to acquire, 

exchange, and share 
member medical 

record data continues 
to increase

The demand and 
adoption of e-Retrieval 

is increasing, and 
accelerated by 

pandemic

Manual retrieval will 
still be an important 

part of retrieval effort

AI and NLP will be used 
more to improve 

retrieval ROI and chart 
mining



A Holistic Organizational Strategy

SYNCHRONIZE 
chart retrieval 
efforts for all 
departments

Establish a 
SINGLE SOURCE-
OF-TRUTH DATA

repository

Establish 
ONE-STOP-
AND-SHOP 

MULTI-FUNCTION 
solution



Comprehensive Platform

Data

Medical Charts

EHRData

Claims

Membership

Labs

Pharmacy

DME

Supplemental

Scheduling

Workflows
End-to-end workflow enablement

Suspecting/
Targeting

Retrieval Coding/Auditing Submission

Analytics

NLP / AI Engine

Health Taxonomy NLP Clinical Rules

Machine Learning

Lines of Business

Medicare 
Advantage

Managed 
Medicaid

Dual 
Eligibles

Marketplace

Submissions

Responses



Overcoming Challenges



Complex workflow handled by inefficient and disparate systems

Duplicate metadata ingestions and delay with two vendors

Duplicate efforts across multiple departments

Lack single source of truth for patient data due to silos

Missed opportunities with high-value high-return charts 
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Industry Challenges with Chart Retrieval



Value of Chart Retrieval 
Innovation 



Chart Retrieval Workflow At-a-Glance

Create 
Retrieval 
Project

Retrieval Coordination Progress 
Dashboard

Risk Adjustment Coding Solution

Population Health Solution

Payment Integrity Solution

Quality Solution / 
Other Function Solution

E-Retrieval Internal 
Retrieval 

Team

Vendors

Suspecting 
and 

Targeting

High Value
& High Return 
Charts

Chart Retrieval Platform

Multiple Department Collaboration



A better, faster, cheaper alternative to manual retrieval

E-Retrieval

The Solution 

ÁOptimize E-Retrieval 
Strategy 

ÁE-Retrieval 
Implementation 

Á Include E-Retrieval 
charts in the retrieval 
workflow and 
dashboards

EMR 
Systems

EMR Vendor 1

EMR Vendor 2

EMR Vendor 3

Chart Retrieval 
Platform

Manual Chart 
Retrieval

E-Retrieval



Brings transparency, a quick feedback loop, data integrity and time saving

Separate Process

Integrated Process

Chart 
Retrieval

Coding 
Platform

Delay, data transfer, one-way

Near real time, data sync, two-way

Chart 
Retrieval

Coding 
Platform

vs.

Unified Code and Retrieval Solutions



IndependentDepartment Retrieval

Quality 
Campaign

Collaborated Department Retrieval

Multiple departments reach out to the same provider 
just once for all charts

Provider Provider

Reduce provider abrasion, reduce duplicate efforts, save cost 

Risk Adjustment Quality Payment Integrity

100 Charts 100 Charts 100 Charts

(assume 50 overlap from each department)

Multiple departments reach out to the same provider 
multiple times regarding the same member 

and the same service date

Risk Adjustment Quality Payment Integrity

100 Charts 100 Charts 100 Charts

(assume 50 overlap from each department)

Multiple Department Collaboration

300 charts 200 charts



Importance of Solutions
Of these 3 solution areas, 
indicate which one provides 
best value for your 
organization:

Ç Chart retrieval automation 
(including E-Retrieval)

Ç Multiple department support

Ç Integration with Risk 
Adjustment coding platform

Poll



ÁCut turnaround time, reduce overall costs, improve  
productivity, and lower provider abrasion

Á5ƛǊŜŎǘ ŀŎŎŜǎǎ ǘƻ ƳǳƭǘƛǇƭŜ ǇǊƻǾƛŘŜǊǎΩ 9awǎ ŀƴŘ ŀ ƻƴŜ-
time setup, pull charts regularly

ÁSeamless integration brings transparency, saving 
time and resources, and a quick feedback loop

ÁCoordinate multiple department requests to avoid 
duplicated efforts due to organizational silos 

ÁRevenue increase from targeting more high value 
and high return charts

ÁSingle source of truth patient data, results in 
accurate and insightful analytics

The Value 

Key Takeaways

Automatic Retrieval Workflow                    
Manual and e-Retrieval

Central DB management system

Holistic Organization Strategy

High-value high-return charts driven by AI

Multiple department collaboration

Integration with Coding Platform



Serving more than 215 million 
lives through our 350+ customers

Compliance
Transaction 
Processing

Workflows Value-based Care Analytics NLP/AI

Solution Evolution

1996 2005 2012 2015 2019 2020 2021

History and Industry Experience
We build solutions that make healthcare more efficient

HEALTHCARE MARKET FOCUS

1050+
Employees Globally

Leaders
In Trading & 
Compliance

26/36
Blue Plans

10/10
Top Health Plans

32/52
State Medicaid 
Programs

100+
Provider Customers


