
It’s not IF, it’s WHEN: 
Best Practices to Survive a 

RADV Audit



Who here has survived a RADV audit?

a. I am a survivor

b. Haven’t gone through one (yet) 

Survey Question #1

What does RADV stand for?
R-Risk
A-Adjustment
D-Data
V-Validation

R-Really
A-Anxious over
D-Diagnoses
V-Validating



TODAY’S AGENDA

• Latest industry news and challenges facing 
MAOs RA practices

• Current state of RADV audit regulations – 
what that means for your MAO

• How to prepare for and successfully survive a 
RADV audit

• Latest technology to help support your team 
moving forward



Latest industry news 
and challenges facing 
MAOs RA practices 

• RADV Final Rule

• New Version 28 Model, CY 2024

• OIG Workplan 

• CMS Website Updates

REMEMBER

It’s not IF, it’s WHEN NOW!



Current state of RADV audit regulations – 
what that means for your MAO 

CMS Final Rule on 
repayment methodologies
• Retroactivity
• Extrapolation
• Fee for Service Adjuster (FFSA)

"It is also expected that the use of extrapolation will 
incentivize MAOs to take meaningful steps to reduce 
improper risk adjusted payments in the future.“ 

- CMS

$550,000
In overpayments
(at member level)

$11.3M
After extrapolation

$480,000
In overpayments
(at member level)

$27.3M
After extrapolation

$249,000
In overpayments
(at member level)

$197.7M
After extrapolation



High-level overview of a RADV audit

✓ Subset of Part C contracts are chosen 

✓ Beneficiaries chosen using suspected 
prospective targeting model 

✓ Timeframe: 20-25 weeks

✓ Interim deadlines 

✓ Retrieve and review charts 

✓ Submit charts to CDAT



Tips and tricks for 
surviving a RADV audit

BE ORGANIZED AND 
GET PREPARED

1



Tips and tricks for 
surviving a RADV audit

PRIORITIZE & 
RETRIEVE THE 
BEST CHARTS
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Tips and tricks for 
surviving a RADV audit

KNOW YOUR CODING 
GUIDELINES AND RADV 

MEDICAL RECORD REVIEWER 
GUIDANCE  
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Tips and tricks for 
surviving a RADV audit

FOLLOW CMS 
RULES FOR 

SUBMISSION
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According to FY 2022 Improper Payment 
Measure Payment Error Rate results,

CMS identified over $1.2 Billion 
dollars in underpayments

More than 40 percent of patients’ 
chronic conditions are never reported 

by their providers

Tips and tricks for 
surviving a RADV audit

SUBMIT YOUR 
BEST CHARTS
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https://www.aapc.com/blog/24215-factor-hcc-with-a-two-pronged-approach-to-risk-adjustment/
https://www.aapc.com/blog/24215-factor-hcc-with-a-two-pronged-approach-to-risk-adjustment/


Tips and tricks for 
surviving a RADV audit

REVIEW RESULTS 
& MAKE CHANGES 

IF NECESSARY
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Tips and tricks for 
surviving a RADV audit

BE PREPARED TO 
APPEAL DENIALS
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In the event your MAO gets selected 
for the next inevitable RADV audit, 
what technology do you have in place 
to complete your audit? 

a. Vendor technology with 
embedded NLP

b. Internally developed coding tool 

c. Spreadsheets

d. Completely outsourced to a 
vendor 

e. Unsure

Survey Question #2



Latest technology to help support 
your team moving forward 

Key differentiators of the health language 
coder workbench 

• Foundational understanding of standard and 
semantically enriched clinical terminologies

• Advanced AI, clinically trained Natural Language 
Processing (cNLP) technology

• Risk adjustment coding intelligence ensures 
HCCs coded are in alignment with the official 
guidelines for compliant coding and reporting

• Intelligent, intuitive user interface for maximum 
coder efficiency

IMPORTANCE OF UNDERSTANDING CONTEXT

Negation: recognize the difference between 
“diabetes” and “no diabetes” 

Temporality: recognize the difference between 
“history of breast cancer” and “breast cancer” 

Experiencer: recognize the difference between 
“patients' mother” and “patient” 

Certainty: recognize the difference between 
“likely atrial fibrillation” and “atrial fibrillation” 



PRE-POPULATED DIAGNOSIS CARDSURFACED DIAGNOSES & CLINICAL INDICATORS CHART TABLE OF CONTENTS

Imagine having a doctor or nurse sitting 
next to the coder…



Audit support in a risk management solution

As good as coders are, 
they aren’t analysts

• Must capture and report information in a 
meaningful way i.e. - what was found, on 
what page, in what section, etc. 

• Help coder analyze data to identify best 
dates of service for highest validation rates 

• Strategic recommendation of best dates of 
service



Project support 
for the RA 
manager – the 
last piece of the 
puzzle

Happy Health Plan
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A complete ensemble for 
a successful RADV audit  

Skilled, coding and 
audit resources

Fit for purpose clinically 
intelligent technology, 
designed to support 

audit workflows

Strategic 
recommendation 

of best charts  

Analysis and 
reporting capabilities



Please reach out, we’d love to connect with you!

Q&A

Melissa James CPC, CPMA, CRC
Risk Adjustment SME, Senior Consultant
Wolters Kluwer, Health Language
Melissa.James@WoltersKluwer.com 

Kimberly Rykaczewski, RN, CPC, CRC
Clinical Content Management – Medical 
Terminology & Risk Adjustment
Wolters Kluwer, Health Language
Kimberly.Rykaczewski@WoltersKluwer.com

Visit our website and reach out today to learn more 
about the Health Language Coder Workbench!
www.wolterskluwer.com/en/solutions/health-language/risk-adjustment

mailto:Melissa.James@WoltersKluwer.com


THANK YOU!
For more information on Health Language Expert 

Solutions, visit our website & reach out today!

https://www.wolterskluwer.com/en/solutions/health-language


Appendix



Resources

• Medicare Advantage Risk Adjustment Data Validation Program | CMS

• Medicare Advantage Risk-Adjustment Data - Targeted Review of Documentation 
Supporting Specific Diagnosis Codes (hhs.gov)

• Risk Adjustment Data - Sufficiency of Documentation Supporting Diagnoses (hhs.gov)

https://www.cms.gov/Research-Statistics-Data-and-Systems/Monitoring-Programs/Medicare-Risk-Adjustment-Data-Validation-Program/Overview
https://www.oig.hhs.gov/reports-and-publications/workplan/summary/wp-summary-0000422.asp
https://www.oig.hhs.gov/reports-and-publications/workplan/summary/wp-summary-0000422.asp
https://oig.hhs.gov/reports-and-publications/workplan/summary/wp-summary-0000150.asp


CMS Appeals
Appeals Process | CMS

https://www.cms.gov/research-statistics-data-and-systems/monitoring-programs/medicare-risk-adjustment-data-validation-program/appeals


CMS checklist
radv-checklist.pdf (cms.gov)

https://www.cms.gov/research-statistics-data-and-systems/monitoring-programs/recovery-audit-program-parts-c-and-d/other-content-types/radv-docs/radv-checklist.pdf
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